TUSCOLA COUNTY CENTRAL DISPATCH
911 AUTHORITY BOARD
August 11, 2026
The special meeting of the Tuscola County Central Dispatch 911 Authority Board was called to order by
Chairperson Cory Skinner at 4:00p.m. August 11, 2026 in the Tuscola County Board of Commissioners meeting
room of the H. H. Purdy Building-125 W. Lincoln St.- Caro, MI 48723.

MEMBERS PRESENT:

Cory Skinner Fire Chiefs Brian McComb  Michigan State Police

Ryan Pierce Police Chiefs Carrie Tabar Tuscola County Central Dispatch Interim Director
Matt Foley MMR Eean Lee Tuscola County Information Services

Ryan Robinson Tuscola County Sheriff Jordan Wade Tuscola County Emergency Services Director(virtual)

MEMBERS ABSENT: Matthew Koch.

OTHERS IN ATTENDANCE: Mike Miller Tuscola County Interim Administrator, Shelly Lutz Tuscola County
Human Resources, Allison Dickerson Tuscola County 911 Dispatcher, Bill Lutz Tuscola County Board of
Commissioners and Tyler Ray Tuscola County Animal Control Director.

PLEDGE OF ALLEGIANCE

MINUTES OF PREVIOUS MEETING: Minutes from the July 14, 2026 meeting reviewed by members
present. Motion by Ryan Pierce seconded by Ryan Robinson to approve minutes as written, motion
carried unanimously.

OLD BUSINESS:

A. Millage: Carrie Tabar discussed passage of millage and expressed appreciation to all involved in the
millage passage. Mike Miller advised he believes millage will appear on winter taxes. Cory Skinner
expressed appreciation/thank you to Jennifer Leitzel, Louise Hodges and Jerry Middaugh and all
others involved in the successful passage to the 911 millage.

B. Staff: Carrie Tabar advised Lead Dispatcher position meeting is scheduled for 9:00a.m. 08/26/2026 with
Mike Miller, Shelly Lutz-HR, the county attorney, union representative and 2 union stewards to be in
attendance. Carrie further advised that 2 dispatchers are in training and 1 dispatcher is resigning. She
will be posting the job description on the county website and updating the application.

C. Administration Phone Lines: Eean Lee advised they did get funding for project approved. Intrado
wants $3,800.00 to interface phone system with 911 dispatchers. Consensus of the Authority Board is to
keep moving forward even though may take a little longer to see savings.

NEW BUSINESS:
A. Radio Encryption: Discussion held. Brian McComb and Ryan Robinson advised they have not heard
any definitive date for implementation.
B. On Solve: Carrie Tabar advised would auto renew if not cancelled 60 days prior to renewal date of
12/09/2026. She discussed seeking another quote and with less options available. Allison Dickerson gave
input from the dispatchers view.

OTHER BUSINESS AS NECESSARY: None.
PUBLIC COMMENT: None

NEXT MEETING: Next Regular Meeting scheduled for September 8, 2026 at 9:00a.m. in the First Floor Meeting
Room at the Peoples State Bank Building-171 N. State St.-Caro, MI 48723.

ADJOURN MEETING: Motion by Ryan Robinson seconded by Ryan Pierce to adjourn meeting at 4:16p.m.
motion carried unanimously, meeting adjourned.

MATT FOLEY, SECRETARY



